




	

	Cost in Dollars Annually

	BSA Annual membership
	105

	Summer camp
	450

	10 camping trips food @ $20 per grub master
	120

	Troop membership
	

	Camping Gear upgrades
	

	Additional Adventure Costs
	

	
	

	
	

	
	

	
	


For Planning purposes; cost per scout annually:

1)  What High Adventure events do the Troop want to do in the next 18-24 months out? E.g., Philmont, Sea Base, Northern Tier?
a) What specific actual adventure
b)  What is the cost per Scout?
c) What are the options for fundraising?
d) Is it already booked, or are there opportunities to book?
e) Is adventure cheaper in non-BSA High Adventure?
2)  What is the medium Scout Rank of the troop, and how can we structure Scout progression and balance adventures?
3)  How are we building a pragmatic, progressive increase in individual camping skills among our Scouts?
4)  What activities do we do to increase Scout fitness weekly, monthly, quarterly, and annually?
5)  Where are we serving our community and nation- quarterly or annually?
6)  What outward-reaching community event do we showcase our Scouting credentials for recruitment? Parades, fairs, schools? 

Troop Calendar Planning Factors and Options
Planning Options  for Quarter, Semi-Annual, and Annual Calendar:
1) Annually: 
Winter: American business / Cultures/ Heritage / Labor, AI or Animation, Coin Collecting, Collections, Crime Prevention + Fingerprinting, Scholarship, Reading, Snow Sports, 
Spring: Gardening, Forestry, Wilderness Survival, Fly Fishing
Summer: Camping, Canoeing, Backpacking, Climbing, Hiking, cycling, Fishing,  
--Merit Badge focused Summer Camp experience; can include adventures like Black powder, or SCUBA Cert
--High Adventure BSA Camps: Philmont, Sea Base, Summit, Canada or Normandy trip (International Scouting); maybe non-scout but still High Adventure events
Fall:  American Indian Culture, Orienteering, Scouting Heritage, SAR, Space Exploration, 
2) Christmas Period: 3x Citizenship MBs + American Heritage & Cultures MB, Pioneering
3) Each Quarter	
	a) Glamping: 1x Patrol Method: Patrol Cooking, Basics Taught, Merit Badges
	b) Backpacking: Self-reliance, fitness, compass and map usage, Snow, climbing 
	c) Adventure Camping: Canoeing, Biking, Survival, Skiing, Fishing, Fly Fishing, 
	d) Court of Honor + OA Events (?) 
4) Monthly:
	a) PL’s review each Scout's handbook and monitor progression
	b) PLs report to the Assistant Patrol Leaders on each Scout's status, moving or stagnant 
	c) Each Month the APL and SPL brief the Scout Masters on all Scout Progression 
	d) Monthly: Non-Eagle Required MB; seasonally focused
	e) Board of Review: Each month, on the last Thursday—maybe an SOP. 
	f) Camping 
 



4th Quarter:  July, Aug, Sept
July Holidays:
August Holidays: (review OCT, NOV, DEC planned events for updating)
September Holidays:
Each Quarter
	a) Glamping: 1x Patrol Method: Patrol Cooking, Basics Taught, Merit Badges
	b) Backpacking: Self-reliance, fitness, compass and map usage, 
	c) Adventure Camping: Canoeing, Biking, Survival, Skiing, Fishing, Fly Fishing, OR
	d) Court of Honor (after major Scout timeline of events)
	e) Quarterly PLC Planning event (2d month of each quarter) @ PLC MTG
Monthly:
	a) Patrol Leaders review each Scout's handbook and monitor progression (first Thursday of the month)
	b) Patrol Leaders report to the Assistant Patrol leaders of each Scout's status, moving or stagnant (2d Thursday of the month)
	c) Each Month the APL and SPL brief the Scout Masters on the progression status of the Troop (3rd Sunday of the month before PLC)
	d) PLC 3d Sunday of Month; refines next month, reviews and refines the following month, assigns tasks for the 3d month out. 
	e) SPL / APL: publishes the next detailed calendar on the last Thursday of the month
	f) Monthly: Non-Eagle Required MB:  water sports, small boating, Kayaking, Canoeing, Lifesaving, swimming, forestry, nature, hiking, cycling, 
	g) Board of Review: Each month, last Thursday.  
	e) OA events + Camping 
July MB bundles: Watersports + Lifesaving + Small Boating
August MB Bundles: nature + orienteering + fishing + fish and wildlife management, 
September MB Bundles: Camping + Backpacking + Hiking + nature + Forestry


1st Quarter:  OCT, NOV, DEC
OCT Holidays:
NOV Holidays: (review JAN, FEB, MAR planned events for updating)
DEC Holidays:
Each Quarter
	a) Glamping: 1x Patrol Method: Patrol Cooking, Basics Taught, Merit Badges
	b) Backpacking: Self-reliance, fitness, compass and map usage, 
	c) Adventure Camping: Canoeing, Biking, Survival, Skiing, Fishing, Fly Fishing, OR
	d) Court of Honor (after Major Scout timeline of events) **First Thursday in Dec
	e) Quarterly PLC Planning event (2d month of each quarter) @ PLC MTG ** week before thanksgiving
Monthly:
	a) Patrol Leaders review each Scout's handbook and monitor progression (first Thursday of the month)
	b) Patrol Leaders report to the Assistant Patrol leaders of each Scout's status, moving or stagnant (2d Thursday of the month)
	c) Each Month the APL and SPL brief the Scout Masters on the progression status of the Troop (3rd Sunday of the month before PLC)
	d) PLC 3d Sunday of Month; refines next month, reviews and refines the following month, assigns tasks for the 3d month out. 
	e) SPL / APL: publishes the next detailed calendar on the last Thursday of the month
	f) Monthly: Non-Eagle Required MB:  American Indian Culture, Orienteering, Scouting Heritage, SAR, Space Exploration, Pioneering, Nature, Signal, Forestry, American Culture, Scouting Heritage, Collections, Coin and Stamp Collecting, AI, Game Design
	g) Board of Review: First Thursday in DEC (after Thanksgiving)  
	h) OA events + Camping 
October MB bundles: Forestry + Nature + Camping
November MB Bundles: Family Life + Emergency Preparedness,  
Christmas Break is a great time for: Citizenship in Community, Citizenship in Nation, Citizenship in Nation, American Cultures, American Heritage, and Snow Sports

2d Quarter:  JAN, FEB, MAR
JAN Holidays:
FEB Holidays: (review APR, MAY, JUN  planned events for updating)
MAR Holidays:
Each Quarter
	a) Glamping: 1x Patrol Method: Patrol Cooking, Basics Taught, Merit Badges
	b) Backpacking: Self-reliance, fitness, compass and map usage, 
	c) Adventure Camping: Canoeing, Biking, Survival, Skiing, Fishing, Fly Fishing, OR
	d) Court of Honor (after Major Scout timeline of events) ** Last week of March
	e) Quarterly PLC Planning event (2d month of each quarter) @ PLC MTG ** week before thanksgiving
Monthly:
	a) Patrol Leaders review each Scout's handbook and monitor progression (first Thursday of the month)
	b) Patrol Leaders report to the Assistant Patrol leaders of each Scout's status, moving or stagnant (2d Thursday of the month)
	c) Each Month the APL and SPL brief the Scout Masters on the progression status of the Troop (3rd Sunday of the month before PLC)
	d) PLC 3d Sunday of Month; refines next month, reviews and refines the following month, assigns tasks for the 3d month out. 
	e) SPL / APL: publishes the next detailed calendar on the last Thursday of the month
	f) Monthly: Non-Eagle Required MB:  Chess, weather, snow sports, movie making, radio, geology, astronomy 
	g) Board of Review: Each month, last Thursday.  
h) OA events + Camping
January MB bundles: Camping + Snow Sports + Electricity + Engineering
February MB Bundles: Family Life + Emergency Preparedness,  
March MB Bundles: Environmental Science + Soil & Water Conservation 

3d Quarter:  APR, MAY, JUN
April Holidays:
May Holidays: (review JUL, AUG, SEPT planned events for updating)
 June Holidays:
Each Quarter
	a) Glamping: 1x Patrol Method: Patrol Cooking, Basics Taught, Merit Badges
	b) Backpacking: Self-reliance, fitness, compass and map usage, 
	c) Adventure Camping: Canoeing, Biking, Survival, Skiing, Fishing, Fly Fishing, OR
	d) Court of Honor (after Major Scout timeline of events) ** This one is 2d Week of Jan to gather those MBs from the Christmas Holiday and earlier
	e) Quarterly PLC Planning event (2d month of each quarter) PLC MTG ** week before thanksgiving
Monthly:
	a) Patrol Leaders review each Scout's handbook and monitor progression (first Thursday of the month)
	b) Patrol Leaders report to the Assistant Patrol leaders of each Scout's status, moving or stagnant (2d Thursday of the month)
	c) Each Month the APL and SPL brief the Scout Masters on the progression status of the Troop (3rd Sunday of the month before PLC)
	d) PLC 3d Sunday of Month; refines next month, reviews and refines the following month, assigns tasks for the 3d month out. 
	e) SPL / APL: publishes the next detailed calendar on the last Thursday of the month
	f) Monthly: Non-Eagle Required MB:  Backpacking, Fly Fishing, Fish and Wildlife, Orienteering, Gardening, Wilderness Survival, Pioneering, Space Exploration, Cycling 
	g) Board of Review: Each month, last Thursday.  
h) OA events + Camping
APR MB bundles: Nature + Environmental Science + Forestry
MAY MB Bundles: Fish & Wildlife Mgmt + Reptile & Amphibian + Geology
JUN MB Bundles: Swimming + Lifesaving (if available) + Emergency Preparedness
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